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▪ Stick to the plans made and continue to chip away at the plans and calculations that 
need to be completed for phase 2

▪ Beginning to make plans for phase 2, getting the little details in order to continue on
in our work. Things are progressing smoothly

▪ No big challenges this week. Have a few team members unable to meet so there will 
be more to do next week when we are all back.

▪ Our builder responded to our messages and completed the required ladder training.
▪ The due date for phase 2 is approaching, so we need to stay on task to finish it.
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